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What's Inside

The Small Business Compliance Landscape
Set-aside programs, why compliance now decides awards, and the cost of getting it wrong

The Frameworks That Matter
NIST 800-171, CMMC Level 2, and FedRAMP — what each governs and who needs it

The Fast-Track Path to Compliance
A phased, pre-authorized route that compresses the usual 12-18 month timeline

The Shared-Responsibility Advantage

What GovDataHosting owns versus what you own, and how inheritance cuts your burden

Contract & Proposal Readiness
SPRS, your documentation package, contract vehicles, and winning with compliance

Next Steps with GovDataHosting
A free readiness assessment, consultation, and additional resources
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The Small Business Compliance Landscape

Small Business Federal Compliance Guide

Small businesses win a large share of federal work through set-aside programs — but the security
and compliance requirements that once applied only to large primes now flow down to the smallest
subcontractors. Understanding where you sit in that landscape is the first step to competing with
confidence.

Set-Aside Programs Open the Door

» 8(a) Business Development: a nine-year program for firms owned by socially and economically
disadvantaged individuals, with access to sole-source and competitive set-aside awards.

» SDVOSB: the Service-Disabled Veteran-Owned Small Business program reserves specific
contracts for verified veteran-owned firms.

» HUBZone: firms in Historically Underutilized Business Zones receive set-aside opportunities and
a price-evaluation preference.

» WOSB / EDWOSB: the Women-Owned and Economically Disadvantaged Women-Owned Small
Business programs target industries where such firms are underrepresented.

» Small business set-asides: many acquisitions are reserved for small businesses generally,
based on the SBA size standard for your NAICS code.
Why Compliance Now Decides Who Wins

Winning eligibility is only half the battle. Federal buyers increasingly screen offerors on cybersecurity
posture before award.

» DFARS 252.204-7012: requires safeguarding of Covered Defense Information and flows down
to subcontractors at every tier.

» CMMC in solicitations: under the phased rollout that began in late 2025, Department of Defense
solicitations now reference Cybersecurity Maturity Model Certification requirements.

» SPRS as a gate: contracting officers check your Supplier Performance Risk System score before
award.

» Prime screening: primes evaluate subcontractor security posture during teaming and supply-
chain risk assessments.

THE FLOW-DOWN REALITY

Even if you never contract directly with a federal agency, security requirements reach you
through your prime. When a prime accepts DFARS and CMMC obligations, it must flow the
appropriate requirements down to every subcontractor that stores, processes, or transmits
Federal Contract Information (FCI) or Controlled Unclassified Information (CUI). Your
compliance posture becomes part of your prime’s — and a factor in whether you stay on the
team.
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The Cost of Getting It Wrong

» Lost awards: an incomplete or low SPRS score, or a missing certification, can render you
ineligible before your proposal is even evaluated.

» Contract risk: inaccurate security self-attestations can carry False Claims Act exposure.

» Remediation costs: retrofitting security late in a program is far costlier than building it in from
the start.

» Timeline risk: building a compliant environment from scratch commonly takes 12-18 months
(illustrative) — longer than most capture windows allow.
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The Frameworks That Matter

A handful of frameworks account for the vast majority of small-business compliance obligations.
They overlap heavily — the same NIST controls underpin most of them — so getting the foundation
right positions you across the board.

FRAMEWORK ‘ APPLIES TO CORE REQUIREMENT
) DoD & federal contractors handling Implement 110 security requirements;
NIST 800-171 Cul document in an SSP and POA&M

Verify 800-171 implementation via self- or

CMMC Level 2 DoD contractors & subs handling CUI C3PAO assessment

FedRAMP (Class Cloud products sold to federal Maintain an authorized security package

C/D) agencies built on NIST 800-53

FISMA / NIST 800-53 Systerps operated for federal Implgment the full 800-53 baseline and
agencies obtain an ATO

DEARS / CUI DoD contracts mvplvmg Covered nge.guard CDI and report cyber incidents
Defense Information within 72 hours

NIST 800-171 — Protecting CUI

» 110 requirements / 320 objectives: organized across 14 control families covering access, audit,
configuration, and more.

» SPRS self-assessment: score your implementation against the DoD Assessment Methodology
and report it in SPRS.

» Living documentation: maintain a System Security Plan (SSP) and a Plan of Action & Milestones
(POARM).
CMMC Level 2 — Verifying 800-171
» Same controls, verified: Level 2 aligns directly with the 110 NIST 800-171 requirements.

» Assessment path: some contracts permit self-assessment; for prioritized acquisitions handling
sensitive CUI, a third-party (C3PAQ) assessment is required as the program phases in.

» Annual affirmation: a senior official affirms continuous compliance each year. CMMC timing
and scope are set by DoD and evolving — confirm the current requirement for your specific
solicitation.

FedRAMP — For Cloud Products Sold to Agencies

» Who needs it: small businesses offering a SaaS or cloud product to federal agencies, not simply
hosting their own workloads.

> Built on 800-53: FedRAMP uses the NIST 800-53 catalog; under the 2026 relabeling, Moderate
and High map to Certification Classes C and D.

» Leverage authorized infrastructure: deploying on a FedRAMP-certified provider lets you inherit a
large share of the required controls.
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800-171 VS. CMMC — WHAT'S THE DIFFERENCE?

They share the same 110 security requirements. NIST 800-171 is the standard; CMMC is the
program that verifies you actually meet it. For years, contractors self-attested to 800-171.
CMMC adds accountability — self-assessment for some contracts and independent third-party
assessment for others — so that a claimed score can be trusted at award.
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The Fast-Track Path to Compliance

Building a compliance program from the ground up — writing policies, hardening infrastructure,
standing up monitoring, and generating evidence — commonly takes 12-18 months. Deploying on
pre-authorized, continuously monitored infrastructure compresses that dramatically, because the
hardest controls are already built, assessed, and maintained for you. The phases below are
illustrative; actual timelines vary with scope, current maturity, and assessment availability.

TYPICAL

PHASE WINDOW FOCUS
Scope your CUI boundary, migrate to authorized
Phase 1 — Foundation Days 1-30 infrastructure, and establish core policies and access
controls
Phase 2 — Davs 30-60 Configure technical controls, enable logging and MFA,
Implementation y and generate your SSP and initial POA&M
Phase 3 — Assessment- Close POA&M items, compile evidence, submit your
Days 60-90 SPRS score, and prepare for self- or third-party

Ready assessment

What Accelerates the Timeline

» Pre-authorized infrastructure: physical, network, and platform controls are already certified —
you inherit them rather than build them.

» Documentation templates: SSP, POA&M, and policy templates aligned to NIST requirements
shorten the writing effort.

» A bundled virtual security team: vCISO, ISSO, and compliance-analyst capacity is included in
your service rather than hired as W-2 staff.

» SOC-run continuous monitoring: GovDataHosting's 24/7 U.S.-based Security Operations Center
runs vulnerability scanning, alerting, POA&M management, and monthly ConMon reporting.

TIMELINES ARE ILLUSTRATIVE

The 60-90 day window reflects a typical small-business deployment on GovDataHosting's
managed platform and assumes reasonable engagement from your team. Your actual path
depends on the size and complexity of your CUI environment, your starting security maturity,
and — where a third-party assessment applies — C3PAO scheduling. Treat these figures as
planning estimates, not guarantees.
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The Shared-Responsibility Advantage

The single biggest lever for a small business is not doing the work — it's inheriting it. In a managed
cloud, security responsibility is shared between the provider and you. The more your provider owns,
the fewer controls you have to implement, document, and defend at assessment.

What GovDataHosting Owns vs. What You Own

GOVDATAHOSTING OWNS YOU OWN

Physical data-center security Application-level security controls

Network architecture, firewalls & boundary User identity & access management

protection

Hypervisor & virtualization layer Data classification & handling

OS patching & hardening (STIG) Application configuration & code
FIPS-validated encryption services Personnel security & training

Audit logging, SIEM & continuous monitoring Policies, procedures & rules of behavior
Backup & disaster recovery Incident reporting to your contracting officer

How Inheritance Cuts Your Burden

» 300+ inherited controls: customers inherit 300+ NIST 800-53 controls implemented at the
platform layer.

» Infrastructure controls guaranteed: GovDataHosting stands behind the platform controls it
owns, so you can focus on your application layer.

» SOC-run ConMon: continuous monitoring, scanning, and monthly reporting are maintained on
your behalf.

> Assessment-ready documentation: a customer responsibility matrix and control-implementation
statements support your SSP.

INHERITANCE IMPACT

On GovDataHosting’s FedRAMP High (Class D) Certified infrastructure, the infrastructure- and
technical-heavy control families — physical, media, maintenance, boundary protection,
encryption, and logging — are largely inherited, while policy-, personnel-, and application-layer
controls remain yours. The result is a substantially smaller implementation burden and a faster
path to a defensible score. Inheritance figures are GovDataHosting estimates; confirm against
your current customer responsibility matrix.

Note for DoD workloads: GovDataHosting's own platform is DoD IL2 Authorized. Workloads requiring
IL4 or IL5 are supported through fully managed deployments on AWS GovCloud.
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Contract & Proposal Readiness

Small Business Federal Compliance Guide

Compliance is only valuable if you can prove it — in SPRS, in your System Security Plan, and in the
proposals you submit. This section turns your security posture into a competitive asset.
Your Documentation Package
» System Security Plan (SSP): your primary artifact describing how each control is implemented.
» POA&M: a living record of open items and remediation milestones.

v

SPRS submission: your DoD Assessment Methodology score, kept current.

v

Incident response plan: procedures and reporting paths aligned to DFARS timelines.

v

Customer responsibility matrix: documents which controls you inherit from GovDataHosting
and which remain yours.
Contract Vehicles

GovDataHosting is available through established vehicles that streamline procurement and
strengthen proposal cost credibility:

» GSA MAS: the GSA Multiple Award Schedule.
» HHS BPA: a Blanket Purchase Agreement for federal buyers.
» Maryland CATS+: for State of Maryland consulting and technical services.

Turning Compliance Into a Competitive Edge

» Reference authorized infrastructure: citing a FedRAMP High (Class D) Certified hosting
environment strengthens your security narrative.

» Satisfy prime questionnaires: documentation packages are built to answer prime security and
supply-chain assessments.

» Include as a direct cost: fixed, predictable hosting costs can be carried as a line item in your
task-order and IDIQ proposals.

» Differentiate on speed: the ability to stand up compliant faster than competitors can become a
discriminator in subcontractor selection.

FROM THE GOVDATAHOSTING COMPLIANCE TEAM

“For a small business, compliance shouldn’t be the reason you can't bid. Done right, it becomes
the reason you win — proof to a prime or a contracting officer that you can be trusted with their
data on day one.”
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Next Steps with GovDataHosting

Ready to turn compliance from an obstacle into an advantage? GovDataHosting gives small
businesses everything needed to get compliant, stay compliant, and prove it — without hiring a
security team.

Free Small Business Compliance Assessment

Schedule a complimentary 30-minute consultation with our compliance experts. We'll review your
target contracts and current posture, then map a realistic, prioritized path to a defensible score.

FREE SMALL BUSINESS COMPLIANCE ASSESSMENT

Talk with our compliance team about your set-aside goals and target solicitations — and get a
customized readiness roadmap.
800-967-1004

www.govdatahosting.com/contact-us * info@govdatahosting.com

Additional Resources
» FedRAMP Certification Playbook — a methodology for achieving FedRAMP certification.
» Complete FISMA Authorization Guide — a step-by-step path to FISMA authorization.

» NIST 800-171 / CMMC Level 2 Roadmap — a control-by-control readiness roadmap for defense
contractors.

» DFARS & CUI Compliance Checklist — a practical checklist for safeguarding Covered Defense
Information.
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DISCLAIMER

This guide is for general information only and does not constitute legal, contractual, or
compliance advice. Federal requirements — including NIST SP 800-171 (and its transition to
Revision 3), the CMMC program and its phased rollout under 32 CFR Part 170 and DFARS
252.204-7021, FedRAMP baselines and the 2026 Class B/C/D relabeling, and SBA set-aside
program rules — evolve over time and vary by solicitation. Control counts, timelines, inheritance
figures, and cost estimates in this guide are illustrative. Always verify current requirements
against authoritative sources such as csrc.nist.gov, dodcio.defense.gov/cmmc, fedramp.gov,
acquisition.gov, and sba.gov before making compliance or bidding decisions.
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